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The What...
The Why...
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What are Units of Measure?

The guantity measure a business uses to:
Buy
Stock
Sell
Ship

inventory
and the

ratio
between them.
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Why use Units of Measure?

e Becausel ....

» buy and sell in different units and want to
process sales & purchases in the different
units.

e e.g. | buy fabric by the roll and sell it by the metre

= Sell the same product in different units.
= e.g. | sell wine by the glass or by the bottle.
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Examples
broduct | HowweBuy It | Howwe Countt_| How we sellit

Red Wine

Shade Cloth
Photocopy Paper
Wine Glass

Cheese

Case of 12 Bottle

100m Roll 100m Roll
Pallet 40 Boxes Box of 5 Reams
Box of 6 Each

5kg Round 5kg Round
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Bottle,Glass
Metre
Ream,Box
Each

Per Kg




The
“What the..”
Key Concepts
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Units of Measure ‘,

e Consists of a Base Unit
— A bottle of wine -
 Related Units are a ratio of the Base Unit

— A Case of wine equals 12 bottles of wine
— A bottle equals 4 glasses of wine.

* These ratios are set up as
“Units of Measure Sets”

— We will call ours “750m| Wine Bottles”
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The Base Unit

The unit that you will most logically and readily associate
with the product:

* abottle? a metre? a roll? a case?
* Not necessarily the smallest unit.

* No right answer. May vary business to business.
— A wine wholesaler has a case as a base unit
* sells by the case but sometimes by the bottle.

— A wine shop has a bottle as a base unit
* sells by the bottle but sometimes by the case.

— A winebar has a bottle as a base unit
* sells by the glass, but sometimes by the bottle.
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The Base Unit: Considerations

* Inventory is always defined in QuickBooks in the
base unit.

* Purchasing and Sales SUMMARY reports are
always displayed in the base unit

— irrespective of the unit in which they are purchased
or sold.

For a wine bar, a glass of wine isn’t going to

make a great base unit, even though it’s the
smallest unit and the main selling unit!
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Related Units: Considerations

* The units that you buy and sell in.
e Quantities can be in base or related units.

e Expressed as:
# Related Units = # Base Units

e Can be a whole number
— 1 Case = 12 Bottles

* Can be a fraction
— 1 Glass = 0.25 Bottles
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- UoM Sets: Considerations

 The same set can be used for many different
items with the same base & related units.

— Consider using standard sets for common
multiples (eg count: Dozens, Pair, Box 12, Box 24)
for the same base unit (Each).

\

— Think before creating a new set.
Many clients set up far too many sets.
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The Where...
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Which QuickBooks Versions?

Available in QuickBooks Pro & Above

Personal Need
Business Need
Industry Need
r Compare all
PDF Download

= ° “*i i

QuickBooks QuickBooks QuickBooks QuickBooks QuickBooks QuickBooks CQuickBooks QuickBooks

EazyStart  Accounting Flus Pro 2010011 Contractor Premizr  Accowntant  Student V19
2010¢11 2010411 2010411 2010011 2010411 Edition
2010

Managing stock
Track and manage inventorny (¥ W W W L4 Ly L
Units of Measure Sets v o v v v
Sales order / back order tracking Y iy W L4 L4
Track Stock Assembly {finished goods) [* 3 1" L") L4 L4
Advanced inventory features v W L L4 L
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Activating Units of Measure

Either:

Edit > Preferences > Items & Inventory >
Company Preferences

Unit of Measure

|| Enable units of measure.

Or
 From within Item setup

i MNew em
et D B R SR S B T DB ”
I Ser'ui::e Usefﬂrmmdﬂgeﬁlrmmd’m i:ﬂ o e
. — - spedialised labour, {Dﬂﬂjhﬁ]hmjﬂ e e Ca —
: : P ﬂﬂﬁaﬁmﬂﬁiﬁﬂﬁh P ; it

Mext

“E“ - D ﬂf Custom FIE||:|S

mrﬂfma '. '. '. '. '. '. '. '. '. '. .
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Activating Units of Measure

i Edit Item

]—I:inb::ryPart . 'v . Uﬁfwmmwm;masmmm,aﬁreﬂ .' Once aCtivatedl
e thit ol Bpos =

it RPN e in Item Setup.

; 'Lh.itp'fMéa_si_.rE. o : : : :
_ U,ﬁHSet = [ Edit... [i5

 Purchase Informaton Sdesl;)f:mg -Tr'_ ARl : e And thlS
; -Degam on Sales ansacm"ts ; ! 1 1 :
Desaphmonﬁxd;aseTra’tsachms ;

| | - appearsonthe

 Gross Cost 0,00 GossAmt 2000
PL:rchTaxEodE Ncg v'_. 'rax::c.de s

- COGS Account CnsthGnDds Snld > RS e s e e e [ Lists | Accountant @ ompam
: PfEFE"T'Ed«'iI’PEEf Taubmans and Snns - | Ifmﬂ'-'e Aﬂ:ﬂlﬂt Completed Units = | Chart of Acc

Iventory Information ; ; ; ; ; ; ; TSR R R Htem List
AssetAccount REorde'P‘mt On Hand Aw_m Cost OnP.0. msaes,mer e Fixed Asset Jlim List
: 'II'I'u'E!'ItEIF}' .E_'.sset . R | ._ .- -!_H .- gﬂﬂﬂﬂ? uI. .- u.- i ; = = S

/M Set List
Price Level List

Barcode
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The How...
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Setting up “750mI| Wine Bottle” Set

Lists > U/M Set List > Right Click> New

- ~
Unit of Measure ﬁ

E Select a Unit of Measure Type
If you don't see the Unit of Measure type you need, select Other to create a new one.

boxes S e QUiCkBOOkS
.% = | Length (metre, inch, foot, yard, etc.) has some
¥  weight (dogram, ounce, pound, etc) mstandard
metres |56 Mohmne (ire. it tallon, dibic yord, <t ) classifications
| Area (square metre, square foot, acre, etc.) to help you get
. Time (minute, hour, day, etc.) started.
| Other

Back Help ] ’ Cancel
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QuickBooks has some
suggested names
that vary with your
selection on the
previous screen.

We want a bottle as
the base unit, so will
choose “other”.



=

—

Quick Books
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Mext

Here is where we add the related units...

-
Unit of Measure

)

boxes

EI kgs

Add Ilelated Umts

i

ﬁdcﬁeﬂddﬁeldhreaﬁrelatedmtwuwmtt&adﬂTndeheadﬂtmaimmc’idcm
manptyhearﬂf’ﬂnﬁmﬁelds it ; , i i ; ;
EaseLht Butﬁe :

| Add

Marme
Caze of Wine
Half Case of Wine
Glass of Wine

Abbreviation

Case
HCase
&l

# of BH

s [ &
0.25 '
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‘ Warning

Yada Yada...

Do you really want to count your inventory
oy the glass?

Warning

| ,

e

o Efsemﬂﬁmmbaﬂfﬁassﬂfmtﬂammﬁalesaﬁmm fwaﬁeaeamgamtaf :

measure smaller than the base unit (Bottle). Because QuickBooks performs calculations in -
base units, creating a related unit of measure smaller than the base unit could cause

: '_'.Lﬂemectedfmmd'umfmjts Taamdﬂ'us muﬁmidmdteymhasemtﬂﬁmﬂestmi 43
e m.ihﬂh'ad{m@.ﬂjﬂﬂd{s e :

i -_'Dﬂywwmttﬂsaueﬂmsdlangeanywaf? A
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Now select default Purchase, Sales and Shipping Units.
= Just the default so it can be changed for a transaction.

Glazs of Wine -
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QuickBooks
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Editing UoM Sets

I Unit of Measure

First a warning...

Then the screen ...

Mame
Glass of Wine
Half Case of Wine
Case of Wine

Case of Wine (Case) v

Glass of Wine (GI) ]

Case of Wine (Case) =]
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Other Editing

You can Copy a set! [Edit| View Lists Accountant Company

Mothing to Undo Ctrl+Z
Revert

Cut Ctrl+X
Copy U/M Set Ctrl+C
Paste k Ctrl+V

But paste doesn’t seem to work!

You can make a set inactive! [Ginvai:

Mame Base LM
750ml Wine Bottles Botte (Bil)
'ROR 750ml Wine Bottle |Botte
ERROR iml Wine Bott Refresh
Mew
Edit U/M Set

Make U/M Set Inactive
Custormise Columns... k

But can’t delete it even if not used anywhere
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Transactions
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Our Base Product

[ Inventory Part 7

750m wine Botes:ot_€—a | Ed..

Note
UoM
features

Costof Goods Sold - =

| o] 000]15/12/2005[E]
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Buyi
13 Enter Bills - Accounts Payable
&l Previous [ Next | %L Find Qh Hlsturj,r . —| Journal

@ H L JE"E‘“ Wﬁm'ﬁ Accounts F‘ayable o .' S ) Al Received
|| | supplier Fred's Reds v  Date 15/12/2009
| | Address |FredsReds et o =
1 Amount Due A% 66.00
Bill Due 25/12{2009 Note:
U/M in
Purchasing
default
| Expenses A$0.00 | Ttems AS66.00 Unit.

[tem Description Qty UM Cost Gross Amt TaxAmt ¢ Note also
House Red = [House Red 1]Case = [€  66.00[NCG = 66.00 6,00
Dropdown (see

next slide)

| Select PO Receive Al Shaw PO

: SLnﬁHTangdE il Mﬂnmﬂildﬁhx |
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The Lowdown on the dropdown

The dropdown

] Items AS66.00 : :
Qty UM Cost Gross Amt Tax i
Case = |é 66.00 [NCG | 66,00

< Add New > This group converts the related unit to

C t 1Case to 12 BH Il S 115 ) ]
Comvort 1 Cose to 43 Gl j>— other rated units in line with the ratio.

Convert 1 Case to 2 HCase

[

Show PO

)

Change 1 Case to 1B4

’]”'"“"‘“ Change 1.Case 0 16/ '_ This group keeps the Quantity but
T ange dse dse e )
IR e R T k '_ changes the related unit.
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Selling a Glass or Two

|| Create Invoices Type a help question | Ask e 20 D 1 E Note:
@ Previous DNEI{E ﬁF’rrnt @Emﬂi! | %{Fmd .Spe"mg ':':h Hrstor].r = Journal ‘ U/M |n Selhng
osomerh G e (rewene) | defaultunit,
‘Baker, Chrs 4. IR |5Ed'umﬁ“"“°"f ~ | Note also
Date
 Tax Invulce Hs,ru,rzuug & |65 Dropdown

Tax Invoice To (sa me as
' |Baker, Chris . .
previous slide)
_ Due onrec... =
Ttem Description Qty  Unit k/a»sﬁ Tax TAX AMT  Class Amount |
' |House Red = |House Red 2 [&la ¥ | 550 = |G5T = 1.00 - 11.UD| &
Customer - Total Tax 1.00
. Message
Exchange (1
= ol Asioo
[ Tobepantsd -0 oo [ hddTmEj'Cnsts ] [ Apply Credits... I Pa‘,rmmt&!nied o gt
[ | Tobcamaled 0l : Eahace[hm e VI
&:stnnﬂ'Tax{.‘n&E
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Selling a Bottle

L

: Item Description Oty Unit Rate Tax TAX AMT Clas:
' |House Red = [House Red 1 [ElE «| 550 «esT ] 0.50
< Add Mew =

| Customer Convert 1 Gl to 0,25 B T

1 ¥ || Convert 1 to 0.02083 Case [
| Message Convert 16| to 0.041567 HCase / SE/ECt thIS....
:. —

. Exchange Change 1Glto 181 €=

|_Rate Change 16l to 1 Case —

Tliciemsi 7 Change 1Gl to 1HCase [

l_.lﬂ:-yhp £ ':':_-f-:- Sk R z .J:..L- 3 :.,—-—-—-'fﬂ:m: -

L
: Item Description Oty Uit Rate Tax TAY AMT ok
| |House Red = |House Red 1 [E]et » | 22,00 = |GST - 2.00

Converts to this....
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Summary and Inventory Reports

Stadium Construction & Hardware Pty Ltd

Purchases by ltem Summary All show the base unit - bottles
December 1 - 15, 2009

Dec1-15,09
+ Oty < Amount ¢

Inventory
House Red P 12 4

Total Inventory iuny Construction & Hardware Pty Ltd

les by Item Summary
December 1 - 15, 2009
Dec 1 - 15, 09
= Qty\ + Amount <% of Sales + Avg Price + COGS =+

TOTAL 50.00

Inventory
House b 15 4 30.00 100.0% 20.00 7.50
Total Invent 30.00 100.0% T.50
TOTAL 30,00 100.0%
Stadium Construction & Hardware Ltd

Inventory Status by Ite
December 1 - 15, 2009

+ Item Description < Pref Supplier + On Han + Available «+ WM «

Inventory
House Red F House Red Fred's Reds 10.5 105 Bt 4
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Detail Reports

All show the transaction unit

Stadium Construction & Hardware Ltd

Purchases by Supplier Dgtai
December 1 - 15, 2009
« Type =+ Date « Num < Descripti.. + Item < Gty < WM <« CostPrice + Amount &

Fred's Reds
] Bill 15M22009 46864  House Hed House R... 1 Case §0.00 60.00 4
Total Fred's Reds 50.00
TOTAL 50.00
Stadium Construction & Hardwareg| Pty Ltd
Sales by Item Detail
December 1 - 15, 2009
& Type & Date + Num < Description < Name ¢ Oty ¢ WM « Sales Price « Amount &
Inventory
House Red
2 Tax Invoice 1822009 65 House Red Baker, Chris 2 Gl 5.00 10.00 4
Tax Invoice 1812722009 66 House Red Bush, Jason 1 Bt 20.00 20.00
Total House Red 30.00
Total Inventory 30.00
TOTAL 30.00
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Inventory Detail Reports

Stadium Construction & Hardware Pty Ltd
Inventory Item QuickReport

As of December 15, 2009

% Type % Date + Num = Hame + Description « Oty « WM+ Mixed Units but
Inventory 1] .
House Red maths is OK
On Hand As OF 30/06/2009 0 /
[ ] Bill 15M2/200% 45664  Fred's Reds House Red 1 Caze 4
Tax Invoice 151212009 &5 Baker, Chris House Red -2 Gl
Tax Invoice 151212009 65 Bush, Jason House Red -1 Bil
Tot On Hand As Of 13122009 10.5 Bl

Stadium Construction & Hardware Pty Ltd

Inventory Valuation Detail
December 1 - 15, 2009

& Type & Date + Name =+ Hum + Oty <+ Cost + OnHand -« UM =
Inventory
House Red
Bill 15122009 Fred's Reds 45654 12 §0.00 12 Bl
Tax Invoice 18122009 Baker, Chris 85 -05 11.5 Bl
Tax Invoice 1522009 Buszh, Jazon 66 -1 10.5 Bil
Total House Red 10.5 Bil
Total Inventory 10.5  Bil
TOTAL 10,5 Bil
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Base units.
Much better!

Avg Cost~ Asset\Value =

60.00 4
2.00 27.50
.00 32.50
32.50

22.50

52.50



What else?
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Does it work with other features?

* Groups?

— Yes , but watch your logic!
* Price Levels?

— Yes!

-~ * Retail Point of Sale
— No...
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QUESTIONS?
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